
 
 

Priorities & Metrics Workgroup 

Meeting No. 4 
 

July 18, 2012 ○ 9:00 am - 12:00pm 

San Diego County Water Authority Board Room  

4677 Overland Avenue, San Diego, CA 92123 

 

AGENDA 

 

1. Welcome and Introductions 9:00 am 

2. Recap of Previous Meeting and Review of Notes 9:10 am 

3. Meeting No. 4 Objectives: 9:15 am  

 Brainstorm integration strategies for Prop 84 Implementation-Rounds 2 and 3  

 Review table of targets, metrics, and data for achieving objectives 

4. Discuss Strategies for Project Integration 9:20 am 

 What is needed to enable your organization to implement project integration? 

 How can integration workshops be more effective? When should they be held? 

 How can participants use discussion boards / forums for integration? 

5. Review IRWM Plan Objectives, Targets, and Metrics 10:00 am 

 How can targets and metrics encourage the activities we want the region to pursue? 

 Can all water resource projects be reasonably evaluated by our metrics? 

 Who (and how often) will be responsible for data collection and QA/QC? 

 How will “lessons learned” from project-specific data collection be used to improve 

future Plan Update implementation? 

6. Public Comments 11:45 am 

7. Summary and Action Items  11:55 am 


